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l. Welcome and Introductions — The meeting commenced at 12:09 PM. Dave Keller
welcomed the group. Lionel Pierre introduced Hunter Leedy, a senior at CASHS.
Matt Fogal introduced the ADAs. Mark Singer introduced Deputy Court
Administrator, Cheryl D’ Amato.

1. Approval of minutes of August 27, 2015 — The minutes were approved by
consensus.

1. New Business

A. CJAB Strategic Plan review — Shalom lead a review of the updated strategic
plan. The document is a consensus on where we are heading in the next three
years and was compiled from priorities determined at the strategic planning
meeting. This draft has been reviewed by our Executive committee twice and is
now being presented for comments:

1. Categories updates — No changes have been made.

2. History updates — No comments.

3. Trends updates — We are looking for data to support anecdotal
evidence regarding the rise in non-English speakers. It was suggested
that our last review should ensure that supporting data for our
priorities should be reflected in trends.

4. Crime Prevention — No comments.

5. Public Safety — No comments.

6. Justice Reinvestment — No comments.

B. Jail Opioid Treatment Program update: April Brown — We received a one year
grant from PCCD that allows for those incarcerated to receive Vivitrol pre-
release and to be connected to a Vivitrol provider post-release and a recovery
support specialist for everything in between. With the state budget at an
impasse, a small group of stakeholders are meeting to develop policies and



procedures for the program. We are also discussing jail treatment to be offered
along with Vivitrol in order for those incarcerated to have options. After
October 30", we are hoping to have selected a provider for the Vivitrol project.
We are expecting to begin implementation at the beginning of December. In
November, other key stakeholders will be invited to review the proposed plan.

IV. CJAB Office Reports

A
B.
C.

Approval of CJAB Office Updates — Approved by consensus.

PCCD Liaison Report — PCCD Liaison was not in attendance.

Public Safety Report — Last meeting included a program presentation similar to
today’s presentation. The next meeting is on Thursday.

V. Presentation: Public Confidence in Franklin County’s Criminal Justice System:
The Sheepdog Sustainment Initiative, Matthew Fogal, District Attorney
See accompanying presentation.

VI.  Committee Reports

A

B.

@m

Executive — Much discussion and work has been done on updating the Strategic
Plan. A special session was called to review edits.

Criminal Case Flow Management — Meetings have been changed to bi-monthly.
There was discussion around Wednesday’s case load and roll out of the jury
management system.

Behavioral Health — Majority of our time was spent on the SAMHSA strategic
plan focusing on trauma. We are asking other committees to assist with action
items. Progress is being made on the universal release. We have begun a
framework for trauma informed practices.

First Contact — Private complaints for fingerprinting do not get attributed to any
one of our local agencies. The 2" quarter fingerprinting compliance numbers
jumped from 91% to 97%, which is a great accomplishment. This committee is
reviewing the local rule on finger printing fees that are assessed.

Technology — Technology committee discussed extending the data sharing, that
will begin with Human Services, to the criminal justice system. This committee
seeks requests from other committees to assist with systems and/or projects.
Victims Impact — nothing to report beyond what is included in the packet.

. Juvenile Justice — We are working on getting school commitments for the

Youth Court program. We are moving meeting dates to coincide with CJAB
meeting dates and packet distribution.

Forensic Initiatives — This committee is continuing to work on a bail
information sheet, exploring a mentoring program for kids with incarcerated
parents, reviewing the Vivitrol project, and reviewing current prevention
programs and identifying gaps and/or opportunities for expansion.

VII. Announcements — None.

VIIl.  Adjournment — Shalom Black adjourned the meeting at 1:24 PM.

NEXT MEETING: THURSDAY, DECEMBER 10 AT NOON

JURY ASSEMBLY ROOM



